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Manufacturing Feasibility Statement   
	Supplier Name
	
	Contact
	

	Part Number
	
	Part Name
	

	Project
	
	P.O. Number
	

	EC Level
	
	Date
	


Feasibility Considerations

Our product quality planning team has considered the following questions, not intended to be all inclusive, in performing a feasibility evaluation.  The drawings and/or specifications provided have been used as a basis for analyzing the ability to meet all specified requirements.  All “no” answers are supported with attached comments and data identifying concerns and proposed changes.  
	Yes
	No
	Consideration

	
	
	Is the product definition adequate for a feasibility evaluation?  

	
	
	Can product be manufactured with a Cpk of at least 1.67 for all designated characteristics?             

	
	
	Can product be manufactured to tolerances specified on drawing?

	
	
	Is total tolerance stack up acceptable?

	
	
	Are the dimensioning methods acceptable to engineering and layout departments?

	
	
	Can all Engineering Performance Specifications be met as written?

	
	
	Can the quality requirements of the KEG Supplier Quality Manual be met? 

	
	
	Can the established process capability be met at required volumes?

	
	
	Can all specified requirements be met at the projected volume levels?  

	
	
	Is there adequate capacity to produce product?

	
	
	Does the design allow the use of conventional efficient material handling techniques?

	
	
	Can the product be manufactured without incurring any unusual cost such as capital equipment, tooling, piece cost, or alternative manufacturing methods?

	
	
	Is statistical process control required on product?

	
	
	Is statistical process control used on similar products?

	
	
	Where statistical process control is used on similar products, is process in control and stable?

	
	
	Where statistical process control is used on similar products, are Cpk’s greater that 1.67?


Feasibility Assessment

 FORMCHECKBOX 
 Feasible - Product can be produced as specified with no revision.                                              
 FORMCHECKBOX 
 Marginally Feasible - Changes recommend.
 FORMCHECKBOX 
 Not Feasible - Design revision required to produce product within the specified requirements
On next page(s) indicate characteristics that are not feasible and required / recommended changes to improve cost and quality.  This form must be returned with the quotation and PPAP.  
Sign-Off

________________________________


_______________________________

Engineering (Title-date)




Team member (Title-date)

________________________________


_______________________________
Manufacturing (Title-date)




Team member (Title-date)

________________________________


_______________________________

Quality (Title-date)





Team member (Title-date)
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	EXCEPTION LIST FORM



	Kimball use only
	Supplier Name:
	

	
	Kimball Part Number:
	

	
	Part Name:
	

	
	Project Name:
	

	
	Documentation / Drawing Number:
	

	
	Engineering Change level (ECO No.):
	

	
	Documentation Release Date:
	


	No.
	SUPPLIER EXCEPTION

	Issue 1
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 2
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 3
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 4
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 5
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 6
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment

	
	
	


	No.
	SUPPLIER EXCEPTION

	Issue 7
	Supplier use only
	Description of NOT FEASIBLE FEATURE/CHARACTERISTIC/REQUIREMENT and data (drawings, photos, files, etc.)

	
	
	

	
	KIMBALL/CUSTOMER DECISION

	
	Kimball use only
	APPROVED  FORMCHECKBOX 

	REJECTED  FORMCHECKBOX 

	More actions required  FORMCHECKBOX 


	
	
	Additional comment
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